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Annual Work Plan:  Communications Committee
Purpose of Work Group (or vision):  (From Vision Statement):

Improve public awareness of the focus and activities of the WA Diabetes Network and Leadership Team.

Annual Objective(s) – Between January 1, 2009 and December 31, 2009:

1. Promote the Diabetes Network

2. Communicate the Diabetes Network to the public and private sectors.

	Key Activities to Address Objective(s)
	Timeline
	Evaluation Indicators
	Key Partners

	Strategy:  Provide feedback on design and use of the website.

Key Activities:

1. Participate on usability testing.

2. Provide information – product on website for new network members.


	December, 2009

September, 2009
	Post – launch usability testing completed.

Educational product developed for new members.
	Laura Pennington

Communication Committee

	Strategy:  Develop and post monthly enews bulletins on website.

Key Activities:

1. Identify & evaluate template.

2. Gather content for enews bulletin by the 10th of each month.


	Finalize template by 

June 1, 2009

Post enews bulletin on connection website by the 15th of each month.
	Template finalized.

At least 6 enews bulletins posted by December, 2009.
	Laura Pennington

Communication Committee

	Strategy:  Develop 2 communication and educational materials to promote the Diabetes Network

Key Activities:

1. Identify audience.

2. Create 2 products.


	July, 2009

December, 2009
	Audience identified

At least 2 products developed
	Leadership Team

Laura Pennington

Communication Committee

	Strategy:  Collaborate with at least 2 public – private organizations to provide links to the Diabetes Connection webpage on websites.
Key Activities:

1. Meet with WADE and ADA
2. Provide communication resource for use by professional partnerships.
	December, 2009
	At least 2 outside organizations post links on webpages


	WADE

ADA

Communications Committee

Leadership Team


