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Focus:

The Leadership Team (LT) of the Washington State Diabetes Network currently operates to reduce the burden from diabetes in our State. Our current focus includes reducing disparities, improving public awareness for the prevention of diabetes and improving the control and treatment of diabetes. The LT will evolve its efforts to focus on regional improvements in health including lowering death rates from diabetes, improving the detection of diabetes, lowering diabetes and pre-diabetes onset and improving recovery of pre-diabetes to normal glycemic states.

Current Structure:
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The Leadership Team (LT)









Executive Committee:




2009 Chair: Helan Lee
To complete the goals of the LT an Executive Committee will operate. Members of this executive committee include the past year LT chair, the current year LT chair, the next year LT chair, and the manager of the DOH Diabetes Prevention and Control Program. The current year LT chair shall be responsible for convening regular teleconference meetings of the executive committee to guide activities of the LT. This Executive Committee will be responsible for setting the strategic direction of the LT and for establishing agendas for LT activities and events (including the annual conference, the Diabetes Connection, and quarterly meetings).
Membership Committee:




2009 Chair: Elaine Engle
To complete the goals of the LT a Membership Workgroup will operate. The chair of this workgroup will be part of the LT and will recruit LT members to help satisfy its purpose which is

· To maintain membership profiles on each LT member

· To inform the LT on gaps in membership in priority areas 

· To recruit future LT members by placing priority-driven recruits onto LT committees
The Membership Workgroup chair is required to attend quarterly meetings of the LT. During each LT meeting this workgroup chair will provide an overview of current LT membership, a review and input on priority areas for the LT, input from other workgroup chairs on their membership needs, and to solicit names and contact information of future LT members.
In addition to maintaining membership profiles and preparing for each quarterly LT meeting, the Membership Workgroup chair is responsible for contacting priority-driven recruits to invite their participation in LT workgroups. Attendance at 2 LT meetings will be required before a vote will be held by the LT to include such recruits as members.

Communication Committee:



2009 Chair: Zena Kinne
To complete the goals of the LT a Communications Workgroup will operate. The chair of this workgroup will be part of the LT and will recruit current and future LT members to help satisfy its purpose, which is to:

· Assist in the design and use of the Diabetes Network website to clearly communicate the structure, goals and measures of the Statewide Diabetes Leadership team.

· Inform the LT on matters related to communication within the LT and outside constituencies (public, providers, legislators, etc.).

The Communications Workgroup chair is required to attend quarterly meetings of the LT providing updates on communication activities related to the LT.

Evaluation Committee:




2009 Chair: Sue Butkus
To complete the goals of the LT an Evaluation Workgroup will operate. The chair of this workgroup will be part of the LT and will recruit LT members to help satisfy its purpose which is to 

· Inform and instruct each LT workgroup on the use of evidence to guide decision making.

· Work with State Epidemiologists to provide metrics for each regional coalition in monitoring:

· Death rate from diabetes 

· Detection rate for diabetes

· Diabetes onset rate

· Pre-diabetes onset rate

· Recovery rate of persons with pre-diabetes

The Evaluation Workgroup chair is required to attend quarterly meetings of the LT providing updates on evaluation activities related to the LT.

Annual Dialog for Action Event Workgroup:


     2009 Ad hoc workgroup
The goals of the Dialog for Action Event:
· Introduce the Systems Dynamics Model and understand its role in chronic disease prevention, control and management

· Facilitate Statewide integration initiatives/efforts

· Promote Regional Coalition recruitment efforts

· Increase participation of attendees in a Regional Coalition

· Increase participation in primary prevention activities related to chronic disease prevention
· Identify priorities for future workgroup activities

· Promote widespread regular usage of Diabetes Connection

· Enhance leadership capabilities of Diabetes Network members and prepare for integration with other chronic disease initiatives and programs
· Sharing of regional best-practice information for 
· Reducing disparities in health related to diabetes.

· Increasing public awareness in the prevention of diabetes.

· Improving the control and treatment of diabetes.
Regional CoalitionToolkit Workgroup:



2009 Lead: Kenn Daratha
To complete the goals of the LT an Ad hoc Workgroup to support the efforts of the coalition will operate. Regional Coalitions are the primary instrument the LT currently uses to reduce the impact of diabetes in the State of Washington. The lead of this workgroup, along with assistance from the Washington State Department of Health, shall convene regular teleconference meetings with other workgroup members from the LT. 
Regional coalitions currently focus efforts on:

· Reducing disparities in health related to diabetes.

· Increasing public awareness in the prevention of diabetes.

· Improving the control and treatment of diabetes.

The LT will provide assistance to coalitions through the compilation of information in the form of a “toolkit containing the following:
· Templates for creating:

· Charter or bylaws 

· Leadership Structure

· MOU’s

· Workplans

· Budgets

· Other

· Strategies for developing goals & activities that support those goals
· Evidence-based practices

· Evaluation practices to evaluate impact of coalition
· Strategies for using data to assist with planning
· Strategies for developing media campaigns
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