Leadership Team Meeting Action Items
Meeting Logistics

Date:
04/26/2011                    Time:
9:00 AM- 3:00 PM

Location:

Washington State Department of Health
Creekside Three at CenterPoint
20435 72nd Ave S, Suite 200
Kent, WA 98032
Meeting Roles and Attendee Instructions

	Attended:

Excused:
	Shirley Broughton, Blishda Lacet, Marcelle Thurston, Mary Zornes, Nadine Mitchell, , Lisa Woodard, Ted Duncan, Sandra Benavides-Vaello, Wendy Bart, Leslie Foy, Jeanne Harmon
Kathryn Empson, Chris Pelto, Jennifer Polello, Sue Peterson, Kathleen Clark



	Please Review:
	Agenda

Work plans

Bylaws

Membership roster




Agenda 










         

	Topic

	Discussion
	Action Item and Lead

	Review work plans-Is there cohesion?

1) Leadership Team

2) Communication Committee

3) Pre-diabetes Advocacy Committee

4) Evaluation Committee

Each Committee to report out on:

-Progress to date

-Action steps between April and July LT meetings

	Reviewed LT objectives and Activities to date. 
Reviewed Committee work plans. All appear to be working toward same endpoint—may need to tweak Communication Plan to fill in needs for LT. 
	--Marcelle will update LT work plan “Progress” column and post on the Connection.
--Mary will invite Chris to attend Executive Committee call to discuss work plan.  

	Leadership Team support for initiatives

-Sugar loaded beverages

-Medicaid Incentives Grant
	--Blishda presented history and one page summary of what organizations can do to support policy, environmental, systems change in King county to decrease consumption of sugar-sweetened beverages. LT agreed they would like to be added to the list of organizations to support efforts to decrease consumption. When needed, they will create a letter of support that ties in the connection with risk for diabetes. 
--Discussion continued about future role of LT when like initiatives come up. Group agreed to create criteria for when and how we would support similar asks. 

--Marcelle discussed the competitive Medicaid Incentives Grant, written by Medicaid, to increase participation in DSME, CDSMP and DPP. Draft letter reviewed/edited. 
	--Blishda will add the LT as a supportive statewide coalition. 
--Blishda will bring draft set of criteria to Executive Committee. Will add to July LT Mtg. 

--Marcelle will send revised letter to Kathleen, author of Medicaid Grant.  


	Update on Diabetes Prevention Program 


	Jeanne Harmon presented YDPP results and next steps. 

	--Wendy will keep LT updated on YMCA’s in WA enrolled in the National Y Program. --Marcelle will keep LT updated on next steps/training through CDC’s Diabetes Prevention Recognition Program. 

	Approval of Bylaws and review Membership roster


	--Bylaws approved. LT will review again in 2 years. 

--Reviewed LT membership Roster. LT members whose term ends in Jan 2012, will consider renewing their term or finding a replacement.

--Discussed possible candidates for LT, particularly professionals in areas which will further our 2011 priorities. 
	--Marcelle will post the updated Bylaws and membership roster on the Connection.

--LT members whose term ends in Jan 2012, will bring that decision to the October LT Meeting. 

--LT members will send email to Mary re: suggestions for LT members. LT will revisit this at July meeting. 

	Partner updates including regional coalitions


	All coalition leads except Pierce present, and updated LT on activities. Group discussed ways Leads can regularly update coalition members about LT priorities and progress. Also discussed importance of coalition activities to assist in helping LT meet priorities. 

 
	Leads will try to regularly add update re: LT to coalition agenda and focus activities that align with LT goals. 

	Wrap up, next steps, agenda items for next meeting
	Next agenda items included:

--possible speaker for disparities/how best to include this in LT goals. 
--LT membership/possible new members.

--LT criteria for supporting local and state initiatives.
	Blishda and Marcelle will work together to find speaker and run by executive team.
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