	Annual Work Plan: [enter committee or workgroup name]
Evaluation Committee 

	Purpose of Workgroup (or vision): (From Vision Statement) 1) Inform and instruct each LT workgroup on the use of evidence to guide decision-making and to evaluate their work as a Network; 2) Work with State Epidemiologists to provide metrics for each regional coalition to monitor their activities.  

Annual Objective(s): Between January 1, 2009 and December 31, 2010:

1. Work with State Epidemiologist to develop state and regional “report cards” for monitoring diabetes (long-term goals).   Answers the question:  What is the state of diabetes in our state and each region represented by regional coalitions of the Diabetes Network.
2. Assess the mission of  the LT in establishing and supporting regional coalitions (medium-term goal).  Answers the question:  How effective is the LT in establishing/training/guiding coalitions?
3. Develop an evaluation discussion guide for the regional coalitions for self-assessment of their mission, goals, activities and partnerships (short to medium term goal).   Answers the question:  How are we doing as a Regional Coalition?

	Key Activities to Address Objective(s) 
	Timeline
	Evaluation Indicators 
	Key Partners 

	Strategy

Discuss the “report card” with DOH Epidemiologist and how best to share information* 

Key Activities:

1. Clarify expectations about when and what can be expected in terms of evaluation from the State Epidemiologist and share expectations with the Regional Networks. 

2. Review State Report Card summary and report to the Leadership Team as part of evaluation process 
	As data becomes available for the report card

On-going
	Incidence of Pre-diabetes

Recovery rate of persons with pre-diabetes

Detection of diabetes 

Diabetes onset rate

Death rate from diabetes (usually underreported) 

Disparities in rate of diabetes among communities of color, low income, etc.
	State Epidemiologist(s)

Leadership Team 

Diabetes Detection and Prevention Program Staff



	Strategy  

Evaluate the effectiveness of the Leadership Team in providing direction for Regional Coalitions  
Key Activities:

1. List activities of the Leadership Team.  
2. Review previous evaluations used for leadership team and, if necessary, evaluations used with boards and commissions to determine if the LT is being effective in its work and to review the LT 
3. Ask Regional Coalitions about their needs and how well the LT has met their needs.   
	Winter 2009 

Spring 2010
	Self-evaluation

Description of activities conducted by the LT.

   Use of Diabetes Connection
   Discussion guide 

Representation/diversity of coalition membership (diabetes wheel and high risk groups)

LT priorities for work at different stages of Systems Dynamic Model (prevention to treatment) 

Evaluation of LT by Regional Coalitions 

How well did the LT activities address their needs? 
	Leadership Team members

Regional coalitions

	Strategy  

Provide a tool kit for Regional Coalitions to assess their work 
Key Activities:

1. Develop a Discussion Guide for use by regional coalitions to evaluate their work  
2. Recommend that Regional Coalitions use the Discussion Guide to assses their work.   
	Winter/Spring 2010

1. Begin discussion of evaluation questions for regional coalitions 

	Regional Coalition Membership 

Values of coalition members for stages of systems dynamic model.  

Representation of all segments of a community

Meeting participation

Activities/accomplishments – reported as an area of Systems Dynamic Model category


	Leadership team

Regional Coalitions 


*Note:   The Report Card is based on data from BRFSS, hospitaltization records and mortality records.   

