Diabetes Network Leadership Team

April 14, 2009 Meeting

Notes

Current Members Present:  Shirley Broughton, Sue Butkus, Elaine Engle, Zena Kinne, Chris Pelto, Mary Zornes

DOH Staff: Laura Pennington, Marcelle Thurston
Introductions/membership/announcements: 
Intro: The Leadership Team welcomed 1 new member
· Debra Stokesberry– Representing the Community Partners for Diabetes Health (CPDH Coalition in Pierce County. Pam, a CDE, also works for Multicare. Replacing Pam Kozu
· Sheryl Lowe – (Absent) - Representing the American Indian Health Commission of Washington State.
Announcement of Call for Abstracts
· Laura & Marcelle discussed their idea for submitting two abstracts for this year’s Joint Conference on Health, as this year’s theme is Chronic Disease Prevention. This is also the Chronic Disease Summit we have discussed.
· One abstract would be for Regional Coalitions to highlight their partnerships, activities, work plans, etc.

· The second abstract would highlight the Connection
Committee Reports:

· Membership Committee 
· Elaine passed around 2009 Membership Team List
· Discussed terms expiring & gaps in areas represented

· Jan 2010- passed around list of members expiring & willing to serve

· Sue B. said maybe

· No representation from SW section of state – solicited feedback from group

· Shirley will check with extension faculty down there

· Zena will check with Cowlitz Community Health Center Diabetes Program

· Perhaps look into video conferencing options for those unable to travel

· Zena & Shirley will get back directly with Elaine

· Considering what sectors we currently have on team, we should look at bringing in a public & health care representative from Eastern Washington – Elaine recommended Jennifer Polello, as a representative of EWDN to replace Elaine, as well as Kenn when he leaves in 2011.

· Marcelle will contact Shirley Munkberg to see if she is still interested or has another contact at DSHS.
· Communications Committee 
· She will make contact with committee members to see who wants to continue and put notice out to network to recruit members

· Look at having a table at May meeting to garner interest or look at making contact with Regional Coalition Leads to recruit

· Laura will send contact info to Zena

· Laura will post announcement on new Diabetes Connection 

· Put announcement in packet to hand in with evaluation form on how to get more involved, with name and email. I would like to learn more about opportunities to participate in network activities, etc. Zena will draft up and submit to Laura by April 28th.
· Zena has offered to complete evaluation form for meeting.

· Evaluation Committee 
· Sue has been in discussion with Marilyn about the Regional Report Cards. They discussed developing a questionnaire for the coalitions to report on how the coalitions are addressing the stocks of the Systems Dynamic Model in their individual communities. They have a few questions drafted. Looking at doing this electronically using Survey Monkey or a similar tool.
· Discussed getting both a leadership person, as well as another member to get two different perspectives.

· Not sure if it will be a pilot or all coalitions will participate in.

· Conference Planning Workgroup has been transitioned into a temporary “ad hoc” workgroup. 

· This group has been unable to meet due to scheduling conflicts
· Regional Coalition workgroup has been transitioned to an ad hoc workgroup to create a “toolkit“ for regional coalitions, with Kenn as the lead. This workgroup is charged with helping coalitions develop a charter, MOUs, goals, and objectives, etc.  
· Members include Katrina, Sue, Mary, perhaps Jennifer Polello and maybe Blishda. 

· This team has not yet met, due to scheduling conflicts.
Annual Event for Network Members: 
· Went through Agenda for event:

· Plenary Speaker: Alan Balch of the Preventive Health Partnership, will talk about history and integrated approach to chronic disease prevention.
· Breakout sessions on network priorities will report out will be one or two priorities from each section.
· Facilitators exchange slides with each other by April 28th with feedback to each other by May 4th.

· Send slides electronically to Laura by May 8th, at the latest.

· Laura will put into PowerPoint background.

· Need moderator for Regional Coalition presentation – Marcelle will ask Kenn if he is willing to do this.

· Regional panel feedback:

· Moderator can introduce member, where they represent, etc.
· Each lead will talk about the work they do & what their focus.

· Moderator asking both predetermined questions, as well as questions from audience.

· What is working for you

· Etc.
· Planning Checklist:

· Volunteers to take notes during breakout:
· Youth – Helan
· Healthy Adults – Elaine

· Pre-diabetes – Sue

· Detection – Debra

· Management - Zena

· Cards and sign-up sheets in back that people can sign up for. – Laura will do

· Also have a list for any that our interested in forming a new coalition.

· Sign up for Network sheets

· Coalitions to bring what they want to put on the table

· Laura will send out coalition summary to leads to add contact info.

· Blishda and Chris will staff registration table

Coalition Building Training Debrief: 
Discussed themes that emerged from the evaluations from the training. Overall the training was well received with the following comments emerging:

· Would have liked more time to work on Action Plan

· Objectives of training were met, however content was a little simplistic

· Liked member engagement activity and building partnerships

· Liked the 8-Steps to Coalition Bldg. activity

· Liked the Promising Strategies for improving food and activity environments

· Some felt the pace was a little too slow, while others would have liked a little more detail

· More time for activities and breakout sessions

· Liked the web resources presented

· The coalitions are very interested in engaging partners, as well as evaluating the effectiveness of their interventions

· Would be interested in additional training, with some suggestions for topics:

· More coalition bldg. 

· Team Building

· Measuring Coalition Effectiveness

· Trouble-shooting for coalitions – power/leadership/decision making, etc.

· Some lessons learned:

· It is clear that the coalitions welcome training opportunities

· It is challenging to find topics that meet the needs of all coalitions and need to look at how to best meet the needs of individual coalitions, as well as the group

· Next time allow more time for hands-on activities 

Work Plan for Committees:
Since there was limited attendance at the meeting, instead of each committee breaking out to work on individual work plans, each committee discussed ideas for implementation into their work plan. Each group will take notes from discussion back and complete work plans and send to Laura
 Here are a few notes from the Evaluation Committee:

· Evaluate effectiveness of Regional Coalitions – Develop survey
· Evaluate effectiveness of LT – Laura send template from last survey to Sue
· Provide evaluation tools/resources for coalition toolkit
A discussion that came up regarding tasks of the Membership Committee was that of some sort of orientation process being implemented. Zena stated that she would have liked to be contacted by a member of the executive committee to spell out the expectations, overview of what the team is about.  An idea was that an orientation packet could be put together that includes how we support travel, overview, bylaws. Communication & membership committee collaborate on this.

Next Steps:
· Committee descriptions will be updated and sent to Laura for implementation in the Structure document.
· Committee work plans will be completed and sent to Laura by July 1, 2009 before next meeting. Bring them to meeting for further discussion.
Next meeting to be held Tuesday, July 21st, 2009 at the state offices in Kent. 
Meetings scheduled for 2009:

February 24th
April 14th
July 21st
October 20th

Tentative agenda items to include:

If you have additional agenda items please contact Laura Pennington at DOH (laura.pennington@doh.wa.gov).
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