Diabetes Network Leadership Team

February 24, 2009 Meeting

Notes

Current Members Present:  Shirley Broughton, Sue Butkus, Kenn Daratha, Elaine Engle, Linda Haas, Zena Kinne, Pam Kozu, Blishda Lacet, Chris Pelto, Mary Zornes

DOH Staff: Laura Pennington, Marcelle Thurston, Katrina Wynkoop Simmons, Marilyn Sitaker
Introductions/membership/announcements: 
Intro: The Leadership Team welcomed 4 new members:

· Pam Kozu – Representing the Community Partners for Diabetes Health (CPDH Coalition in Pierce County. Pam, a CDE, also works for Multicare.

· Chris Pelto – Representing the Washington Association of Diabetes Educators (WADE).

· Sheryl Lowe – (Absent) - Representing the American Indian Health Commission of Washington State.
· Mark Johnson – (Absent) – Representing the American Diabetes Association
Transitions for 2009:

· 2009 Chair for the Leadership Team is Helan L.
· Shirley Broughton has agreed to be the chair for 2010.

· Membership Committee Chair is Elaine Engle, 
· Members include Linda H., Kenn D., and Sue B.  
· Communications Committee Chair is Zena Kinne, 
· Member list is currently being updated.
· Evaluation Committee Chair is Sue Butkus, 
· Members include Kenn D., Blishda L., Shirley B., and Marilyn S. 
· Conference Planning Workgroup has been transitioned into a temporary “ad hoc” workgroup. 

· Members include Chris P., Blishda L., Mary Z., Pam K.
· Regional Coalition workgroup has been transitioned to an ad hoc workgroup to create a “toolkit“for regional coalitions, with Kenn as the lead. This workgroup is charged with helping coalitions develop a charter, MOUs, goals, and objectives, etc.  
· Members include Katrina, Sue, Mary, perhaps Jennifer Polello and maybe Blishda and Pam. 

· A work plan template will be sent out to help outline the goals and activities of each committee for the coming year.

· Each committee will look at the goals outlined in the current Leadership Team Structure document and update as follows:

· Membership – redefine categories of sectors

· Communication – Maintain current outline. Zena will update member list.

· Evaluation -  Add language about:

· Case studies/write ups

· Regional coalition evaluation

· Provide feedback to DOH on what data is needed.
Laura will update and send out with notes to committee chairs for approval.

Membership:

· Elaine, as the new chair for the Membership Committee, will orient new members on the mission, bylaws, structure, etc. 

· Elaine went through the current membership list and update it with the team.
· Membership recruitment for next year was discussed as a priority of this committee.

Regional Coalition Work: 
· Contracts: Current Statements of Work to support coalition work are in contracting process. Coalitions are being asked to focus efforts more upstream. The three tasks they are being asked to do include:

· Facilitate coalition meetings, recruiting new, non-traditional partners, participation in annual event, and promotion of Diabetes Connection.
· Creation of community resource guide.

· 4 out of 5 coalitions are being asked to support the YMCA DDP projects in their communities, by conducting outreach activities that support prevention, awareness, early screening messages, as well as recruitment to program. Also, they are being asked to provide technical assistance as needed, to the YMCAs. The additional coalition that does not have this program in their community is still being asked to conduct outreach activities targeting the pre-diabetes population to know risks, get screened, and prevention strategies. 
· Coalition Building Training:  Members from each coalition participated in training with staff from the Prevention Institute on February 27th. While the overall feedback was extremely positive, some felt that there was not enough time to allow the teams to work on action plans, while others felt it was a little basic. It is however very apparent that the coalitions want more training opportunities. 
· Laura is looking into using online training tools, such as Ilinc, to provide opportunities to provide more cost-effective training. Some of the topics that are being considered are:
· Media campaigns – how to create effective messages 

· Data – how to use state-supplied data for program planning

· Evaluation – evaluating the impact of coalition activities on the community using the Regional Report Card
· Creating leadership structure – how to set up a leadership structure within coalitions

· Creating Charters, goals, etc. – same concept as “toolkit”

· Conference calls will be set up with all coalitions to discuss next steps, revisit action plan, share ideas, etc. The idea is to create peer-to-peer learning opportunities for all. 
· The Leadership Team can assist coalitions by providing technical assistance during calls, sharing training topic ideas, conducting online trainings, or whatever expertise members feels they can provide.
· Ad hoc workgroup was created to provide assistance with creating charters, establishing goals, etc. Elaine thought we could put all the info in a “toolkit” format for use by coalitions.

Regional Report Card: Marilyn presented on the following:
· Diabetes Regional Report Card, based on the Systems Dynamic Model for WA State – looking at Eastern Washington Diabetes Network data
· Disparities in Diabetes in Washington
· Diabetes-related Health Disparities in Washington State
DOH Update: Marcelle discussed integration efforts at the state level. 

· Current CDC application was integrated process with Tobacco and BRFSS, and included a Healthy Communities piece. 

· Currently planning is going on for a Chronic Disease Summit, to occur in conjunction with this year’s Joint Conference on Health. Idea is to start integrating individual program efforts into a more collaborative approach to streamline efforts and share dwindling resources.
Annual Event: The Executive Committee shared a proposed agenda for discussion. The proposed outline of the day is as follows:

· Welcome/Plenary Speaker: It was suggested that we invite either Paul Robertson, current regional ADA president or Marti Fennell, Chair for the National Diabetes Education Program (NDEP) as the plenary speaker. Marcelle will contact both.

· System Dynamic Model:  Kenn will give an overview of the SDM.

· Statewide Integration Initiative: Sue Grinnell from DOH will give an overview of the statewide efforts around chronic disease integration and introduction of 2009 Chronic Disease Summit.
· Regional Coalition Action: Panel of members from regional coalitions to discuss membership recruitment and retention strategies. 

· Diabetes Connection Re-launch: Laura to give quick overview of new site.

· State Priorities Dialog: breakout into groups by the following stocks, with each group facilitated by a member from the LT:

· Youth – Kenn

· Healthy Adults – Mary

· Pre-diabetes – Shirley

· Detection – Maybe Jennifer Polello

· Management – Chris 

LT member to lead discussion offering evidenced-based activities to support the work in the specific stock area, then solicit feedback on priorities needed. Perhaps look at having coalitions share current work in specific areas with groups.

· Outcomes of Priorities Dialog: Groups come back together and breakout leads report back to group summarizing discussion, goals, and strategies. 

· Wrap up: Discussion of next steps, how this information will be used, provide further information about Chronic Disease Summit, encouraging participation. 

Next Steps:
· Laura will set up calls for:

· Breakout facilitators

· Annual event planning workgroup

· Coalition development workgroup

· Committee descriptions will be updated and sent to leads for discussion with committee members and approval. 

· A work plan template will be sent to committees to assist with establishing goals for the year.

Next meeting to be held Tuesday, April 14th, 2009 at the state offices in Kent. 
Meetings scheduled for 2009:

February 24th
April 14th
July 21st
October 20th

Tentative agenda items to include:

· Sue Grinnell – DOH – Statewide Integration efforts/Chronic Disease Summit
· Annual Event planning update
If you have additional agenda items please contact Laura Pennington at DOH (laura.pennington@doh.wa.gov).
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