Leadership Team Meeting 2-16-2010 - Notes
Meeting Logistics

Date:
2/16/10                    Time:
9:00 AM- 3:00 PM

Location:

Matt Griffin YMCA

3595 S. 188th St.

Seatac, WA  98188

(206) 244-5880

Meeting Attendees
	Attendees:
	Shirley Broughton, Zena Kinne, Deb Stokesberry, Blishda Lacet, Chris Pelto, Laura Pennington, Marcelle Thurston, Mary Zornes, Nadine Mitchell, Jennifer Polello, Vazaskia Caldwell, Sue Peterson, Ted Duncan, Sandra Benavides-Vaello, Marilyn Sitaker



Notes









         

	Topic

	Important discussion points
	Follow-Up
	Lead for follow-up
	Due date

	Welcome and Announcements - Shirley
· Review LT priorities for the year. 


	· Support regional coalitions
· Work more upstream

· Work w/ DOH on integration efforts
	None
	
	

	Regional Report Cards - Marilyn
	· Map of diabetes & obesity data will continue; other data will be provided on bar groups.
· Liked the info grouped by county, but would like to see surrounding counties as well.


	Would also like to see on profiles:

· Diabetes & pre-diabetes screening

· Multiple preventative services


	Marilyn
	County data – late Fall
& pre-diabetes data – this summer



	Evaluation of Regional Coalitions - Blishda
	Coalitions not real clear on the function of the Leadership Team


	How to support coalitions:
· Report card

· Resources

· Communicate role of LT to coalitions at regular meetings and by sharing notes from LT mtgs.
	Coalition Leads
	At regular meetings

	Debrief NACDD P-STAT meeting – Shirley & Marcelle
· Share draft of advocacy plan
	- Focus of Advocacy Plan:
· Coverage for pre-diabetes education

· Pre-diabetes screening

-  Advocacy Committee to fit within the umbrella of the LT

· LT to develop criteria & decide who will be on committee

· Chair of committee should be member of LT

· Monthly calls

· Educate LT further about advocacy vs. lobbying
	· Send invite out to network list w/recommended criteria
· Have Laura Keller from ADA & Jan Norman from DOH present to LT at next meeting
· Determine Chair & members of committee
	Marcelle
Marcelle to coordinate

Executive Committee
	2/19/10
4/20/10

3/6/10

	Updates - Marcelle
· ARRA Tobacco, PA and nutrition

· ARRA Chronic Disease Self Management Program (CDSMP)

· Collaborative grant and progress on Healthy Communities
	· Potential to provide funding for 8 counties:
· Spokane, King, Clark, Pierce, Skagit, Kittitas, Snohomish, & Thurston

· Will focus on built environment/policy

· Non-competitive, targeting 55+ population to build CDSMP infrastructure. DSHS is lead and will work through community AAA’s in 4 regions:
· Pierce, Tri-Cities/Yakima, NW regional council, & Olympia AAA.

· Continuation of Healthy Community projects in high need counties. 2nd year provides funding for implementation activities.
	Keep LT posted on new developments regarding funding and/or partnering opportunities
	Marcelle
	As info become available

	Connection - Laura
	Using Google Analytics to track usage of Connection shows there has been a steady increase of usage since we started tracking last September.
	Next steps: to conduct survey of users
	Laura/Zena/Communications Committee
	Mid-March

	Committee report outs – Blishda & Zena
--Committee Chairs report on current activities

--Membership status of each committee

--Frequency of meetings
	- Evaluation Committee
· Report cards

· Assessment of LT

- Communication Committee

· User survey for Connection
	· Continue to develop report cards
· Conduct assessment of LT 

· Finalize and send out user survey for the Connection
	Committee Leads
	Ongoing

	Wrap Up – Shirley/All
	Team Feedback about meeting:

· Liked location

· Add short afternoon break to agenda

· Add partner updates to Agenda
	Add time for partner updates to future agendas
	Executive Committee
	Ongoing

	Next Meeting
	Tuesday, April 20, 2010 
Matt Griffin YMCA, 3595 S. 188th Street, Seatac

9 am – 3 pm


	Contact Amanda Owens to make travel arrangements at: Amanda.owens@doh.wa.gov or 360-236-3519
	Jennifer, Ted, Lisa, Nadine, Sandra, Mary
	NLT than April 14, 2010
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