	Annual Work Plan: 

Membership Committee

	Purpose of Workgroup (or vision):  The Membership Committee has the following responsibilities:  1)  maintain membership profiles of each Leadership Team (LT) member; 2) inform the LT on gaps in membership in priority areas; and  3) recruit and recommend names of individuals to serve on the LT.
Annual Objective(s):  Between January 1, 2009 and December 31, 2009:
1. Assess Leadership Team membership composition, including annual member term expirations.  Recommend individuals to fill identified gaps.

2. Assemble and/or develop Leadership Team member recruitment and welcome materials.

	Key Activities to Address Objective(s)
	Timeline
	Evaluation Indicators
	Key Partners

	Strategy:  Monitor LT make up
	· Ongoing
	· # of LT members
	· Membership Committee, LT

	Key Activities: 
	
	
	

	1. Update LT roster
	· Quarterly
	· Roster distributed at quarterly LT meeting
	· Membership Committee Chair

	2. Remind LT of membership needs and seek their input
	· On as needed basis
	· Update at quarterly meeting or via email
	· Membership Committee Chair, LT

	Strategy:  Plan for annual LT succession vacancies
	· March annually
	· Plan is in place to fill vacancies occurring in January of next year
	· Membership Committee

	Key Activities: 
	
	
	

	1. Determine LT terms expiring
	· April annually
	· List of known term expirations presented at LT 2nd quarter meeting
	· Membership Committee Chair

	2. Identify potential new members
	· June annually
	· List developed of potential members
	· Membership Committee, LT

	3. Contact potential LT members to attend 2nd or 3rd quarter LT meeting
	· June annually
	· Potential members attend 3rd quarter LT meeting
	· Membership Committee, DOH staff

	Strategy:  Make available materials for recruiting and welcoming new LT members
	· August, 2009
	· Recruitment and welcome materials are ready for use
	· Membership Committee, DOH staff

	Key Activities: 
	
	
	

	1. Collect what is currently available and identify what is still needed
	· July, 2009
	· Complete inventory
	· Membership Committee Chair, DOH staff

	2. Develop necessary materials and assemble packets for recruitment and welcome
3. LT chair or designee contact new members to welcome to LT
	· August, 2009
· Ongoing


	· Recruitment and welcome packets are completed for use
· Contact within 1 month of joining LT
	· Membership Committee, DOH staff
· LT chair or designee


