Evaluation Workgroup

To complete the goals of the LT an Evaluation Work group will operate.  The chair of this work group will be part of the LT and will recruit LT members to help satisfy its purpose which is: 

· Work with State Epidemiologist to develop state and regional “report cards” for monitoring diabetes (long-term goals).   Answers the question:  What is the state of diabetes in our state and region?      

· Incidence of Pre-diabetes

· Recovery rate of persons with pre-diabetes

· Detection of diabetes 

· Diabetes onset rate

· Death rate from diabetes

· Assess the work of the LT in establishing and supporting regional coalitions (medium-term goal).  Answers the question:  How effective is the LT in establishing/training/guiding coalitions?  

· Self-evaluation

· Description of activities conducted by the LT.

· Use of Diabetes Connection
· Tool kits provided 

· Representation/diversity of coalition membership from all sectors of diabetes wheel

· Representation of LT members for work at different stages of Systems Dynamic Model (prevention to treatment) 

· Evaluation of LT by Regional Coalitions 

· How well did the LT activities address their needs?

· Develop an evaluation tool kit for the regional coalitions for self-assessment of their goals, activities and partnerships (short to medium term goal).   Answers the question:  How are we doing as a Regional Coalition?  

· Regional Coalition Membership 

· Representation of people at different stages of systems dynamic model.  

· Representation of all segments of a community

· Meetings/participation

· Activities/accomplishments – reported along Systems Dynamic Model categories

The Evaluation Workgroup chair is required to attend quarterly meetings of the LT providing updates on evaluation activities related to the LT.

